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Content of Presentation

• Danish Regions and the law on trade and industry 
development

• Mostly about our Growth Forum

• Implementation of Business Strategy

• Cluster Working Groups 

• Questions – (also OK during the presentation)



Denmark’s 5 regions

Baltic Sea Region



What makes economies grow?

Inspired by OECD-report 2003:

70 % of growth is explained by four growth drivers:
• Human Resources
• Innovation
• Entrepreneurship
• New Technology



Danish Law: trade & industry development

Describes tasks and framework for:

• Danish National Growth Council

• Regional Growth Forums

• Municipalities



Regional Growth Forums in DK

3 Tasks:

• Create a regional trade and industry 
development strategy 

– and follow up!

• Recommend the use of Structural Funds, 
Regional funding + local money 

• Monitor regional and local growth conditions



Composition of the Growth Forum

20 members – (triple helix – participants):
Strong partnership between business, academia, politicians

• 6 members from trade and business organisations

• 3 members from knowledge and education 
institutions

• 6 politicians from Bornholm Municipality Council

• 2 members from employer and employee

• 3 external experts

Chairman: A well known Danish businessman – (not a 
politician)



Regional Growth Forum – so far

Sept. 2005:
• Start discussions, analysis (SWOT etc) strategy development.
• Start secretariat attached to Municipality

April 2006: 
• Strategy: “The Unique Bornholm – Growth via Creativity and Quality”
• Responsibility of secretariat goes from National Agency for Enterprise 

and Constructions (www.naec.dk) to Regional Municipality of 
Bornholm (www.brk.dk)

Summer 2006: Cluster working groups begin

Jan. 2007: Strategy and Plan of Action 2007 approved.

Summer 2007: Approval of Structural Funds 
programmes

Now: Implementation of strategy

http://www.naec.dk/
http://www.brk.dk/


Vision:
“The Unique Bornholm-Growth via Creativity and 

Quality”

Goals:
� Stop declining population
� Increase amount of (25-45) engaged in active employment
� Real Economic growth: + 5 %, 
� 400 new working places
� Reduction in rate of unemployment to max. country average
� Increase the general educational level
� Youth education to 95 % of all Youth
� Further education to 50 % of all Youth

Vision and Goals



Framework conditions+growth drivers+“special”
Bornholm

1. Transport - accessibility
2. Co-ordinated business promotion
3. Co-ordinated marketing and branding
� Human Resources
� Innovation and share of knowledge
� New technology (IKT)
� Entrepreneurship
� Bornholm open all year
� Rural development
� Bornholm in a global perspective  
� Green Energy 

Contents of strategy 



1. Regional food 
2. Agriculture
3. Tourism
4. Experience economy (redefined to “Idea-Pool”)

5. Machine and engineering 
6. Building and trade

� Growth Forum appointed the cluster chairmen
� Chairmen appointed work group members
� Help to administrative work

� Short term goal: Input to strategy and action plan
� Long term goal: Growth in different sectors

Cluster working groups



Results from cluster work

2 year experiences;

• Education project – lack of skilled workers

• New co-operation possibilities

• Share of workers

• Common branding strategy / paper

• Meeting with the mayor

• New way of thinking: cross sectoral



1. Growth via clusters: Cluster Development & Cluster Facilitator

2. “Single Point of Entry”: Co-ordinated Business Organisation

3. Branding strategy: 
“More Bornholm” § “Bornholm - Bright Green Island 2014”

4. Ensure qualified labour force: School for Service Personal

5. Prolongation of tourism season: Education of nature guides

6. “Newcomer Guide”: Attract newcomers – and help them!

7. User driven Innovation: 
Hidden treasures – 27 Harbours

8. New Technology
Demonstration Plant for 2nd. Generation bio-ethanol

Examples of implementation



Money - money - money

Regional Development (yearly)

• From Capitol Region DDK 11,2 mio.
• From Bornholm DDK   4,3 mio. 
• Structural Funds (ESF + ERDF) DDK 15,0 mio.

• Total DDK 30,5 mio.

• Other external means



Business promoting actors on Bornholm

• Business Centre Bornholm (“Single Point of Entry”)

• Destination Bornholm (tourism)

• Bornholm’ Academy (education)

• Centre for Regional and Tourism Research

• Centre for Developm. of Regional Food Production

• Regional Technology Centre for Experience Economy
____

• Regional Municipality of Bornholm:
Growth Forum secretariat



Summary: Key elements of growth strategy

• Political Commitment to work long term.

• State support

• Support of public sector, businesses, academia (growth 
forum)

• Resources: financial and people:
• EU, State, Own, Private companies

• Implementing actors, institutions, agencies?

• Commitment to cluster working groups

• Using market forces: Tendering, PPP (public private partnerships)

• Monitoring and feedback on progress

• Communicating progress



Bornholm: Lessons learnt.

• Define key actors

• Clear division of roles and tasks

• Common understanding of who does what, when.

• Annual action plans for the strategy

• Who can implement the agreed actions



Change is necessary – but all actors (politicians, 
private, public) must follow the same development 

track…

Alone we can do so little
- together we can do so much!
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